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LEADERSHIP 
Presentation by RC Maureen Hilt at our Presidentôs Night June 15, 2010. 

I want to talk a bit about leaders.  Where would we be without them?  Someone has to make the 
decisions - and right or wrong, that person may be the one to be applauded or criticized.  As the old 
saying goes ñyou canôt please all the people all the timeò and true leaders accept that risk. 
Leadership is about making decisions - not on the spur of the moment or on a whim - but based on 
knowledge and research of each and every situation that arises.  A leader surrounds him or her self 
with those who have done the job before, who have experience.  A successful leader also selects a 
mentor from amongst those people. 
Effective leaders possess inner or personal qualities that include characteristics such as values, habits, traits, motives, style, 
behaviours and skills. 
I believe leaders are not born, they are made; and, they are made by following good examples and through hard work.  Good 
leaders develop through an on-going process of self-study, education, training, and experience.  Thatôs the price leaders are 
prepared to pay in order to achieve their goals.   
Good leaders make people feel that theyôre very much a part of things, not sitting on the sidelines.  Everyone is made to feel 
that he or she can - and does - make a difference to the success of the club.  When that happens, all Lions feel ñconnectedò - 
which gives their work meaning. 
Every organization has a particular environment - an environment which demonstrates and dictates to some degree how its 
leaders respond to problems and opportunities.  This environment was developed by embracing past traditions while also 
accepting change and new challenges. 
Many Lions will tell you they never thought they would be a person to lead a project or chair a committee or take an officer 
position at club level.  Lionism enables members to grow into leadership without ever being pushed into an uncomfortable 
position.  Members know when they are ready to take the next step.  The many levels of responsibility within each club en-
able potential leaders to find their comfort zone. 
Through a clubôs distinctive culture, its past leadership, its history, its routines, its rituals and individual behaviour of each 
member, the appropriate behaviour for each circumstance will be put into practice. Gradually, and without even noticing, 
leadership skills are created. 
A man whom I respect very much recently wrote an article called ñPromises, Promisesò about ordination into the Ministry. 
After reading the article several times, I realized that he could equally be writing about Leadership. I would like to paraphrase 
some of his comments and share them with you. 
First, some may instruct you to be protective of your time and space, warning that other Lions will soon come ñknocking on 
your doorò. There will be occasions where you will be tempted to say ñnow isnôt a good time - letôs talk about this laterò. What 
they failed to mention is that you may soon have lots of free time as your fellow Lions may stop calling upon you for advice. 
As my friend Father Bob puts it ñthere never was a shepherd worth his salt who didnôt stop what he was doing to go pull a 
sheep to safety that was dangling off a cliffò. The sheep know that, and so will your Lions!  
Leadership skills include the ability to drive in rotten weather, a willingness to take a share of the work and a propensity for 
showing up. Beyond the ability to breathe, there must be a willingness to do some good for the Club. Itôs not rocket science - 
if you became a leader to be part of the family, you will be welcomed; if you came to be the King or Queen, expect some 
trouble. 
So letôs talk about what it takes to be a leader.  Rev. Bob suggests diplomacy. It may feel good to tell the Club pest exactly 
what you think of him (or her), but they will never forget and a few others may not forget either. In fact, Iôm not so sure I want 
people to tell me what they think about me!! As Lions, and indeed as Leaders, we are not in the business of ñhurtò   
To that, I would add ñbe appreciativeò. Say ñthank youò and mean it. You may be surprised with the results. At the same time, 
search for new ways to guide your club and when things go wrong, as they often do, do not blame others.  Learn from the 
experience.  Analyze the situation and move on to the next challenge.   
A Lion leader is loyal to the club and the Lions organization and takes personal responsibility. An effective leader fine tunes 
as he/she goes along. As a leader, people will get used to you and you will get used to them. There will be ups and downs on 
both sides but at the end of the day youôll find you had a great trip and you will soon be packing your bags for the next. 
Tonight we will introduce a new group of leaders: a full slate of officers who I know will do their very best.  Some will be tak-
ing office for the first time while others will be moving to something new.  Positions change from year to year ï its called 
progress; so even those who with experience may have some learning to do. 
 When Daniel asked me to do the installation and also be your guest speaker, it brought home the realization that my own 
training is ongoing.  I canôt think of a better place for my next lesson than at the club who continually has given our District so 
many great leaders. 
Thank you so much for this honour, thank you so much for all you do in your community, and best wishes for continued suc-
cess. 
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Editorialé..  

FROM LAST MONTH:       ñSome day when Daniel grows up maybe he can 

afford a real motorcycleò 

ñChris,  loan me another $5,  Iôm sure I can beat the 

score of that young kid that just leftò 

ñYea, Iôll be finished in a minute - this is a serious 

exercise Iôm doingò 

ñwhat happened to tilt?ò 

ñA.M.-- I could have swore it was P.Mò 

ñ.is AM in French or English?ò 

Why do some Lions occasionally not go along with the majority? 

When a decision is made by the Club to take on a function or a project the whole Club should be behind it, and each 

Lion do his or her fair share. 

We all belong to the Club - if the Club or itôs elected Board of Directors makes a decision and it is approved - then we 

must all back that decision 100%.   Speak against it during Club discussion if you are opposed - thatôs the democratic 

way - but once approval is given, work as if it were your idea! 

As Members of the Club we must do our best to work together so our fund raising activities and service projects will 

succeed.  Itôs the only way will be able to continue providing the necessary service to our community. 

Caption this photo é... 

Seconds of  Meetings (brief  summary of  the minutes) 

July  Board of Directors Meeting 

¶ Correspondence from: Bracebridge Lions re Steak BBQ on July 31st;  from Town of Gravenhurst re nomination for 

Volunteer and Achievement Awards for 2010;  from Lions Foundation of Canada re Dog Walk (given to commit-

tee); and from Lois Cooper advising there are pennies to be picked up at her office and requesting a donation to sup-

port Mark Claremont for Mayor. 

¶ Lion Chris presented the Club budget for 2010/2011.  Approved subject to Club approval. 

¶ We do not have to pay the Town 10% of our profits from Dockside. 

¶ Motion approved to donate $100 to sponsor a hole at the August 16 Lions Foundation of Canada golf tournament at 

Muskoka Highlands. 

¶ A committee will have to be set up for our 65th Charter Anniversary coming up in November 2011.   Names will be 

volunteered at our first meeting in September. 

¶ Motion to purchase a tree in the Memorial Forest in Breslau in memory of Ken and Betty Smith. 

¶ Lion Ron made a presentation on behalf of the Environment Committee advising the Board of their plans for the 

year. 

¶ The Leo Puppy Pedal will be held Sept 12th and any Lions wishing to assist are asked to come out. 

¶ Leos are moving their meeting location to the YIG community room from the Youth Centre as the Town is now 

wanting to charge for use of the Centre. 
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Tell or send me your captions for this photo. 



Brain 
Teaseré.  
 

Each box represents a 

word or phrase.   Can 

you figure them out??? 

Answers on next page.  

No peeking!! 
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FLAG TEAMS 

Team #1       Captain Wendy Fletcher 

Bill Allison, Gord Campbell*,  Ron Chaisson, Jim Fletcher,  Sarah 

Grimes,  Doug Hewitson*, Archie Howard, Carol Keith, Brandon 

McGregor, Randy McGregor, Lorne Punshon, Terry Stevenson*,  

Dap Tach  

 August 14, 28, October 9, November 11 

 Team #2     Captain Rob Grimes 

Fred Collins, Dave Durant, Matt Gilchrist, Ian Gray, Bud Leonard*, 

Chris Lewis, Marj Lewis, Glen Peart*, Ron Riddell, Scott Slater, 

Daniel Soucy, Nancy Watt-Durant,  

 August 7, 21, September 4,  October 9,  Nov. 11 

 

Setup at 7am       Pickup at 5pm 

Meet at the Lions shed in Gull Lake Park 

* Towing vehicles 

BRESLAU MEMORIAL FOREST  JUNE  
Photos by Fred Collins  

IMMEDIATE PAST PRESIDENT ED  

GONE,  BUT NOT FORGOTTEN 

The Pet Memorial Wall at Breslau 


