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LEADERSHIP _—

Presentation by RC Maureen Hilt DISmCtGovemor t Ju
I want to talk a bit about leaders. Where would we be without them? Someone hag Patti Byer_s .
decisionsand right or wrong, that person may be the one to be applauded or criticiz Port McNicoll Lions
saying goes fiyou candét please all the | dg@alZ2lions.org nd t
Leadership is about making decisioingn the spur of the moment or on abwhbmased o
knowledge and research of each and every situation that arises. A leader surround 1st Vice Governor
with those who have done the job before, who have experience. A successful lead Jim Corneau
mentor from amongst those people. -
Effective leaders possess inner or personal qualities that include characteristics such as values, hatyis, t-- Bradford Lions
behaviours and skills. vdgl@al2lions.org
| believe leaders are not born, they are made; and, they are made by following good examples and throug
leaders develop through ayoerg process ofseff udy , education, training, 2ndViceGovernor e.
prepared to pay in order to achieve their goals. Maureen Hilt
Good | eaders make people feel that theydre vel Y Emsdale Lions of t
thathe orshecaanddoesma ke a di fference to the success of . 1en t
which gives their work meaning. vdg2@alZzlions.org
Every organization has a particular envir@memtironment which demonstrates and dictates to some degrex
leaders respond to problems and opportunities. This environment was developed by embracing past tradi Region 21 Chair
accepting change and new challenges. _ _ _ PCST Chris Lewis
Many Lions will tell you they never thought they would be a person to lead a project or chair a committee ¢ Gravenhurst Lions
position at club level. Lionism enables members to grow into leadership without ever being pushed into i ion21@a12li
position. Members know when they are ready to take the next step. The many levels of responsibility witt region alzlions.org
able potential leaders to find their comfort zone.
Through a clubés distinctive culture, its egahst Zone2lEastChair ts h
member, the appropriate behaviour for each circumstance will be put into practice. Gradually, and withott Bob Barnhart
leadership skills are created. Dwight Lions
A man whom | respect ver Promsessfromidesadmtulty owrdo thet a ; i evd s
After reading the article several times, | realized that he could equally be writing about Leadership. tasou c Zone2l@al2lions.org
some of his comments and share them with you. . .
First, some may instruct you to be protecti ve o BulletinEditor nd s
your dooro. There will be occasi onlsetwh®rtealylo uatwPDG Dave Durant dot o
they failed to mention is that you may soon have lots of free time as your fellow Lions may stop calling upc cdnenvro@muskoka.com
As my friend Father Bob puts it fthere never wa?7056461313 wort
sheep to safety that was dangling off a cliff o, ow t
Leadership skills include the ability to drive in rotten weather, a willingness to take a share of the wianrk ar a a propensity
showing up. Beyond the ability to breathe, theré most be a willi
itf yOtl)Jl became a leader to be part of the family, you will be welcomed; if you came to be the King or Queen, Eparvearvburst Lions
rouble. :
So |l etds talk about what it takes to be a |l ewnder ClUQMGGtIQg% sugg
what you think of him (or her), but they wilwht hevkit&IFdbTugsaysand a
people to tell me what they think about me!! As LiSatial6:3Gpmd i ndee
To that, | would add fibe appreciativeo. Say fAthank Difhgrgpnpnd mean

searc_h for new ways to gui_de your club and when things go wrong, as they often do, do not blame others. L%ﬁéf%@ak & Seafood
experience. Analyze the situation and move on to the next challenge. Grille

A Lion leader is loyal to the club and the Lions organization and takes personal responsibility. An eféective Ieader% fun harf

as he/she goes along. As a leader, people will get used to you and you will get used to them. There will be ups a Jﬁ%éé’é( ar
both sides but at the end of the day youdél !l find éou ad a great
Tonight we will introduce a new group of leaders: a full slate of officers who | know will do their vertakest. Som Q@rg‘é?r Directors
ing office for the first time while others will be moving to something new. Positions change ftonajjedr to year th Tuesday
progress; so even those who with experience may have some learning to do. /pm

When Daniel asked me to do the installation and also be your guest speaker, it brought home the realizetion that myl%gg]atta
training is ongoing. I candt think of a betictser p - f . my nex
many great leaders. doﬁ\i‘ésiﬁlognzﬁ;ahnm@

Thank you so much for this honour, thank you so much for all you do in your community, and best wishes for continueaj;%fﬁ- y
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Caption this photo

FROM LAST MONTH: ifiSome day when Daniel g
. afford a real mot orcycl

fichris, |l oan me anot heé¢ - beat t|
score of that young ki ¢ ' ’

ivyea, 1011 b-¢hisis asefioash e d
exercise | 6m doingo

iwhat happened to tilt?
fiA=-IM.coul d have swore i
fi.is AM in?2French or E

Tell or send me your captions for this photo.

Seconds of Meetings (brief summary of the minutes)

July Board of Directors Meeting

1 Correspondence from: Bracebridge Lions re Steak BBQ on July 31st; from Town of Gravenhurst re nomination for
Volunteer and Achievement Awards for 2010; from Lions Foundation of Canada re Dog Walk (given to commit-
tee); and from Lois Cooper advising there are pennies to be picked up at her office and requesting a donation to st
port Mark Claremont for Mayor.

7 Lion Chris presented the Club budget for 2010/2011. Approved subject to Club approval.
1 We donot have to pay the Town 10% of our profits from Dockside.

Motion approved to donate $100 to sponsor a hole at the August 16 Lions Foundation of Canada golf tournament :
Muskoka Highlands.

1 A committee will have to be set up for our 65th Charter Anniversary coming up in November 2011. Names will be
volunteered at our first meeting in September.

f Motion to purchase a tree in the Memorial Forest in Breslau in memory of Ken and Betty Smith.

T Lion Ron made a presentation on behalf of the Environment Committee advising the Board of their plans for the
year.

1 The Leo Puppy Pedal will be held Sept 12th and any Lions wishing to assist are asked to come out.

1 Leos are moving their meeting location to the YIG community room from the Youth Centre as the Town is now
wanting to charge for use of the Centre.
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Editorial é .@
Why do some Lions occasionally not go along with the majority? Y
When a decision is made by the Club to take on a function or a projedhdheClub should be behind it, amdch
Lion do his or her fair share.

Weall belongtothe Clubi f t he Cl ub or itds el ected Boar dthenfwe Di r e
mustall back that decision 100%. Speak against it during Club discussion if you are oppdseit 6 s t he den
way - but once approval is given, work as if it wenxaur idea!

As Members of the Club we must do our besttok together so our fund raising activities and service projects will
succeed. ltés the only way will be able to continue




Brain DICE

Teaser é. LICRISISFE nostrings SHORTTHETHES

Each box represents a
word or phrase. Can

i COLLAR STAND
you figure them out??? HEG S/ HI MS E EENALG
Answers on next page. BUTTON I
No peeking!!
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FLAG TEAMS

. IMMEDIATE PAST PRESIDENT ED
Team #1 Captain Wendy Fletcher
GONE, BUT NOT FORGOTTEN

Bill Allison, Gord Campbell*, Ron Chaisson, Jim Fletcher, Sarah
Grimes, Doug Hewitson*, Archie Howard, Carol Keith, Brandon
McGregor, Randy McGregor, Lorne Punshon, Terry Stevenson*,
Dap Tach

August 14, 28, October 9, November 11
Team #2  Captain Rob Grimes

Fred Collins, Dave Durant, Matt Gilchrist, lan Gray, Bud Leonard*,
Chris Lewis, Marj Lewis, Glen Peart*, Ron Riddell, Scott Slater,
Daniel Soucy, Nancy \Datant,

August 7, 21, September 4, October 9, Nov. 11

Setup at 7am Pickup at 5pm
Meet at the Lions shed in Gull Lake Park

&

* Towing vehicles

BRESLAU MEMORIAL FOREST JUNE

Photos by Fred Collins
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